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Before you begin, let’s find out where you’re starting…

All around the country, leaders in churches just like yours are passionate about reaching 

and discipling men. We all believe that helping men grow in their relationship with Christ 

is critical to the future of the church, families and communities.  

So how do we know if what we are doing is working? We would like you to benchmark 

your progress using a simple, research-tested survey. By answering this survey now, and 

periodically throughout the future, you will be able to measure the impact of your efforts 

to reach and disciple men. 

In addition, we would like you to submit your benchmark results to us so that (1) we can 

help you monitor your progress, and (2) we can aggregate the data to show the overall 

impact of men’s discipleship leaders in churches around the country. Your participation 

helps us continue offering great resources by helping us show the impact of our work. 

Here’s what you do: Take the form below to a pastor (preferably your senior pastor) in 

your church. Ask them to answer the three simple questions. Then send us a copy via 

email, fax or mail. We’ll remind you periodically to take the survey again, and help keep 

track of the results. It’s that simple! 

We’re honored to be partnered with you in the cause of Christ. This benchmarking data 

will help us invest our resources wisely in the battle for men’s souls. 

�

Men’s Discipleship Benchmark Survey

Church name:________________________________________________________ 

City, State:___________________________________________________________ 

Date:________________________ 

Approximate # of men in our church: _________ 

Percentage of men who have put their faith in Christ: _______% 

Percentage of men engaged in spiritual growth (beyond worship service): _______% 

Percentage of men involved in Christian service or ministry: _______% 

Pastor completing survey:________________________________________________ 

Contact phone # for questions:____________________________________________ 

Please return this information to Man in the Mirror 180 Wilshire Blvd, Casselberry, FL 32707 
Email: patrickmorley@maninthemirror.org or Fax: 407-331-7839 
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This Course is the second of two training opportunities for the men’s leadership team in a 

local church. Course One: Foundations provides the groundwork for implementing an 

intentional, grace-based, heart-centered, process-oriented men’s discipleship ministry. 

It is highly recommended that the team go through Foundations before participating in 

this training. If there are team members who have not had the opportunity to take the first 

course, having them watch the videos and look through the work product your team 

developed would be very helpful. 

We recommend each team member receive a copy of the book Pastoring Men with his 

participant workbook to use as a supplementary resource during and after the course.  

A timeline is provided for each session based on a 90-minute meeting. However, the 

work for some sessions could easily stretch your meetings to two hours. If it is possible to 

schedule two-hour meetings, you will be able to decrease the work assigned between 

sessions. Use the additional 30 minutes as review time for reports on work assignments, 

and also for the application exercise time. 

Depending on your desired time frame, you may choose to do one session per week, two 

sessions every other week, four sessions over a half-day, etc.  

Of course, if you need any help, advice or support, call our offices at 800-929-2536 and 

we’ll be glad to assist you. 
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What You’ll Need For This Session 

Each participant should have a copy of the Course Two: Methods & Tactics Participant’s 

Guide. The book Pastoring Men is a recommended resource.  

It is strongly recommended that each person also bring their Participant Guide from 

Course One: Foundations, as well as the recommended book No Man Left Behind and a 

No Man Left Behind Model Card (distributed during Course One: Foundations and 

available from Man in the Mirror). 

You’ll also need either a flip chart or a white board.  

Welcome & Discussion Starter – 10 minutes 

Welcome your team to Course Two: Methods & Tactics. If the men are not familiar with 

each other, have them each introduce himself and share his occupation, time in the church 

or any other pertinent or fun information. 

Watch Video – 35 minutes 

Discussion Questions – 15 minutes 

These questions can be found at the end of Session One in the Participant’s Guide.  

The first question helps your men think of your vision statement as a way to call men to a 

great adventure, not just a phrase that describes why you are doing things.  

Use the second question to brainstorm key verses that will frame your discussions on an 

internal planning statement and an external call or challenge. Use a flip chart or 

whiteboard to capture the resonant themes from these verses that appeal to your men. 

Then use those themes and verses (Question 3) to develop some phrases that you will use 

in the exercise. 

Planning Exercises – 25 minutes 

Use the Vision worksheet from the Build Your Plan section of the Participant’s Guide to 

develop a name, slogan, internal planning statement and elevator speech for your men’s 

discipleship efforts. (See the sample completed worksheet on page 6 of your guide.) Here 

are some things to think about as your team works on this exercise: 

• Keep your target audience in mind. The name and slogan should appeal to the 

majority of your men, and should “skew” toward the guys who are less involved. The 

internal planning statement is for your leadership team to use to help determine what 

you are doing and why. The language therefore needs to be more approachable for the 

slogan, but can be much more descriptive and theological for the planning statement. 

• Your internal planning statement can be as long and detailed as you want it to be. It 

might include scripture references.  
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• Each team member will develop a personal Elevator Speech based on his own 

experiences. But you need to work together on a basic outline to get everyone started. 

Look on pages 120-121 in No Man Left Behind for some additional pointers on this. 

Prayer 

Pray for each other and the men of your church. Pray that God will help you 

communicate a vision for discipleship that draws men to Him. 

Assignment for Next Session 

It is unlikely that you will be able to finish this exercise during the session. Assign one 

person to take what is developed and draft a proposal based on the work done in the 

session. Have him distribute his draft before the next session, then work on it together 

either virtually or at the beginning of your next session. 

Review what materials you will need for the next session.  
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What is the purpose or mission statement of your church? 
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What is the purpose or mission statement of your ministry to men (internal/planning)? 
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Is this consistent with your church’s purpose or mission statement? 

What is your external slogan, or call to men?  How are you challenging them to join? 

Name:��
�����

Call/Slogan: �
����
	���������
����������
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Your “Elevator Speech”… In 3-4 sentences, describe why your ministry to men exists: 
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What You’ll Need For This Session 

Each participant should have his Participant’s Guide. Also, print out the draft or finalized 

vision statements and distribute to all your team members. You’ll also need the Ministry 

Audit you completed in Course One. Bring a copy for each member of your team. If you 

need a copy of this, please call Man in the Mirror at 800.929.2536 or 407.472.2100. 

Welcome, Review & Discussion Starter – 10 minutes 

If there is any work remaining on the vision statements, devote the first 5-10 minutes of 

your meeting to that effort. Don’t let that discussion extend beyond that, or you will not 

have sufficient time to complete Session Two.  

Watch Video – 30 minutes 

Discussion Questions – 15 minutes 

Again, you’ll find these at the end of Session Two in the Participant’s Guide.  

For the first two questions, be sure to keep the discussion from devolving into a negative 

commentary on the church. It is easy for leaders to get discouraged. Remind them that 

everyone wants the same thing—to build a healthy, growing church that glorifies God. 

But not everyone sees the same path or priorities to get there. Encourage your team to 

take responsibility, rather than assign blame, for how well the other leaders in the church 

understand and support men’s discipleship. 

Take a few minutes to brainstorm the names of some young or up-and-coming leaders. 

You will use that list of names in the planning exercise section. 

Planning Exercises – 30 minutes 

1. Use the Ministry Audit from Course One to complete the first exercise. The key is to 

identify the ministries that are reaching men the most effectively right now. The 

measurement tool is not participation. Rather, which ministries are moving men 

forward in their spiritual journey most effectively? 

When you have identified the ministry leaders you want to talk to, assign one or two 

people to meet with each one. Talk about how they will schedule it, and what they 

will say. A simple outline for this conversation is found on pages 120-121 of the book 

No Man Left Behind.

2. The Leadership Team Audit from Course One will give you the foundation to 

complete the second exercise. You will need to review and update that before you 

move on to the new sheet, the Recruiting Worksheet. Write down the names of the 

potential leaders from your discussion time, and then fill out the sheet based on what 

you know about each leader. Identify which ones are the best candidates and assign a 

current leader to meet with them and share your vision for men’s discipleship in the 

church. This may be a very similar discussion to the one in the exercise above. 
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Be sure to give each person you are speaking with a next step. Suggestions for that 

step would be: joining you for the next training session to meet the other members of 

the team and get a feel for your approach; continue meeting one-on-one to talk about 

his personal spiritual journey and how he might fit into your ongoing discipleship 

efforts; praying for the men of the church and reconnecting in several weeks to 

discuss getting further involved. 

  

By the end of this session, you may have 6-8 meetings assigned to the various members 

of the team. It may be difficult to complete these assignments before the team meets for 

the next session. Make a master list of these meeting assignments and follow up on a 

regular basis with each team member designated to meet with someone. Set a goal to 

have one or two of these meetings take place between each session, and set aside some 

time at the beginning for a casual report on the meetings. 

Prayer – 10 minutes 

Pray for each other and for the men of the church. Pray for the ministry leaders and the 

potential leaders you will be meeting with. Pray that God gives each team member the 

right words to say during those interactions. 

Assignment for Next Session 

Begin scheduling the meetings each person has been assigned. Bring a report to the next 

meeting on either when the meeting is scheduled for, or what happened if they were able 

to meet. 

Review what materials you will need for the next session.  
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Ministry to Men 
Leadership Team 
Members  

Strengths/Interests Current Involvement 

Designated Leader 
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AUDIT (You may need to use the back.) 

1. Does our leadership team represent the types of men we want to reach? 

2. Do we have a plan to make disciples? 

3. Are we becoming to each other what we want the men of the church to become? 

4. What are the obstacles to this? 

5. What/Who else do we want for our Team? 

Senior Pastor   

��	��
���
������	�

Staff/Pastor Responsible for Ministry to Men 
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�

	"#$"�%&$&�

�%&'�%&$&��



� �

   9 


��()�����"��!��(��������"���-������������*��+!����

Use the table below to brainstorm potential leaders for your men’s leadership team. 
Recruit men that might bring different perspectives, skills, strengths and interests to your 
team. 

Commit to a timeframe to approach those leaders and what you will invite them to (a 
Create and Capture step).

Prospective Leaders  
Their Strengths, Interests & 
Current Involvement  

Who will 
recruit? 

By when? 
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What You’ll Need For This Session 

Men will need their Participant’s Guide. Also, bring the list of assignments from the last 

session about who was going to meet with ministry leaders and potential men’s 

leadership team members. You will also need the completed (and if possible, updated) 

Ministry Audit from Course One, as well as the Gap Analysis (Head-Heart-Hands 

Matrix), found in the Build Your Plan section of the Participant’s Guide.  

Welcome, Review & Discussion Starter – 10 minutes 

Review Vision statement changes if appropriate. Ask for reports on any meetings with 

ministry leaders or potential men’s leadership team members. 

The word “disciple” gets used a lot in church. Ask the team how they would know a 

disciple in your church when they see one. 

Watch Video – 25 minutes 

Discussion Questions – 10 minutes 

These are found at the end of Session Three in the Participant’s Guide. You will want to 

move through these questions quickly, as again, there is a lot of work to do in the 

planning exercises. The first two questions should help the team determine how well a 

disciple is defined in your church. If men and leaders can’t define a disciple sufficiently, 

this is an opportunity for you as a group of leaders to help shape the conversation.  

You may want to briefly discuss Question 3, and then come back to it at the end of the 

exercise. 

Planning Exercise – 30 minutes 

The Gap Analysis is a powerful diagnostic tool for your ministry efforts. Make sure you 

take the time to complete it. (The instructions in the Participant’s Guide are thorough.) 

As you fill in the boxes on the Head-Heart-Hands Matrix, try to be as concrete and 

specific as possible. For instance, under Hands (Behavior) for Family, don’t put “leads 

his family”; this is too vague to be helpful. Instead, define as specifically as possible what 

a man who leads his family does. For example: prays with and for his wife and kids; 

leads family devotions; handles his money biblically; teaches his kids to handle money 

biblically. 

Exercises 2 and 3 are the actual Gap Analysis. Check marks indicate a goal that is being 

accomplished through one of the existing activities of the church (on the Matrix). Circles 

indicate a goal not currently being addressed by a ministry opportunity.  

Remind your team that circled items are not failures; they are opportunities. 



� �

   11 

Discuss any duplication that you see, especially where there is a men’s-only activity that 

duplicates an existing ministry opportunity in the church that accomplishes the same 

discipleship goals for men. Do you need both? Do they reach different categories of men? 

Could the resources allocated to the men’s activity be better used in another direction? 

These are not decisions or discussions that can be concluded in one meeting. In the weeks 

ahead—perhaps even after you complete the course—you will need to discuss these 

issues. You will want to include church leaders from outside your team in these 

discussions—particularly your pastor. 

Prayer – 10 minutes 

Pray for God’s direction as you try and reallocate resources and efforts to disciple men 

effectively. Be sure to pray for personal requests, and for the leaders you are meeting 

with throughout this process. 

Assignment for Next Session 

Continue your meetings with ministry leaders and potential leaders. If you were unable to 

complete this exercise during your session, ask the team to work on it before you meet 

again. You might assign one column from the matrix to each team member, or ask them 

to get together in pairs and work on it together. 

Review what materials you will need for the next session.  
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What You’ll Need For This Session 

Your men will need their Participant Guide. You will also want to refer to the completed 

Ministry Audit from Course One, as well as the Activity Planning Sheets in the Build 

Your Plan section of the Participant’s Guide. 

Welcome, Review & Discussion Starter – 5 minutes 

Reports: Meetings with ministry leaders and potential leaders (Session Two) and any 

follow-up work completed on the Gap Analysis (Session Three). 

Now that you have worked on defining what a disciple looks like, and where a man 

currently has the opportunity to be discipled in your church, the next several sessions will 

talk about the process of moving a man into ongoing discipleship. 

Watch Video – 35 minutes 

Discussion Questions – 15 minutes 

These are found at the end of Session Four in the Participant’s Guide. Pick a specific 

event—preferably a recent one that targeted men—for the discussion time. Be brutally 

honest about how it went. Use this as an opportunity to reinforce the teaching points from 

the video session. 

Planning Exercise – 25 minutes 

If you have an event already on the schedule, this is a great opportunity to apply the 

principles of Create Momentum by Providing Value to that event. Make sure that it is 

two- to-four months away so that you have adequate time to execute a plan. The Activity 

Planning Sheet is three pages. You will complete only the first page of the planning sheet 

for this exercise. 

Note: This exercise may not take the entire time allotted. You can use the extra time to 

revisit any unfinished work from the previous sessions. Or, split into teams and work on 

two different upcoming activities. 

Prayer – 15 minutes 

Continue to pray for the ministry leaders of your church, including staff. Be sure to pray 

for personal requests as well. 

Assignment for Next Session 

Continue your meetings with ministry leaders and potential leaders. Have each team 

member review the work they did on the Activity Planning Sheet and make any revisions 

necessary. If a team member is in charge of an upcoming event that you didn’t work on 

during the session, suggest that he begin filling out an Activity Planning Sheet for it. 

Review what materials you will need for the next session.  



� �

15 


��()� ����$��1��)�������
�����
 (COMPLETE ONLY PAGE ONE FOR SESSION FOUR) 

Event/Activity: ����	�	�
�������

Date: �
���B     Location: ����	�
����

Our VISION/CALL >��
�����>��
����
	���������
����������

��

How this Activity/Ministry contributes to and reinforces the vision: ��������������
��������
	���������������������������������������
�
������	�����������	������
��

�����
�	����
�����
	
���
�������C��������� � � � � � �

What types of men will this event target? �
���
�����
��

���
��
�	����	������������
����	�������������������
�	���
�����������
�	����	����������
	�	�
��������	���������������������������������������������

Possible Leaders and Areas of Responsibility (not all will apply to every opportunity)
 Area Name 

Team Leader ���
�	����

Prayer ��������	�

Promotion ��	����

�

Content / Agenda �����������

Food �
�����������	�

Emcee �����
������

Follow-up ��
�������

Event Planning: “What needs to be done to maximize the contribution of this 
event/activity to our mission?” 

TASK? AREA? WHO? BY 
WHEN? 

�

�������
�����	�������
�
���������

������� ��������� D!(D�


��

�����	��������������E�
�����������

����� ����������	� D!(�

��	�����
��������	�
������!�
���������

�
�������� �����

� )!(D�

��	�����������
��!�
��

���
�����
	�

�������
�� ������� D!(�

�����������
���������
���� ������� ��������� D!(D�


��

��!���
	����
���
������� �
���
� ��������	� B!(�
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What You’ll Need For This Session 

Your men will need their Participant’s Guide. You will also need the Activity Planning 

Sheet that you began working on in the last session. You will use the second page of it in 

this session. A white board or flip chart pad is suggested.  

Welcome, Review & Discussion Starter – 5 minutes 

Reports: meetings with ministry leaders and potential leaders, final adjustments to Gap 

Analysis, and Activity Planning Sheet changes from last session. 

This session continues to look at the process for involving men in your ongoing 

discipleship processes. We’ll look at capturing men’s interest once they come to some 

type of event or activity. 

Watch Video – 25 minutes 

Discussion Questions – 15 minutes 

These are found at the end of Session Five in the Participant’s Guide. Use the discussion 

questions to be as concrete and specific as possible. Be sensitive about saying an event 

failed to create a lasting impact if any member of your team was responsible for that 

event. Use this as a time of learning and encouragement to do better, rather than 

assigning blame. 

Planning Exercise – 30 minutes 

Take the Activity Planning Sheet from the previous session and complete the second 

page of it. As you brainstorm, be sure that most, if not all, of the pre-event and post-event 

connections you write down should be things that already exist in your church. If you 

worked on multiple sheets, pick one to work on together, and if you have time, have team 

members work independently or in teams on any additional activities you are planning. 

It may be helpful to brainstorm on a whiteboard or flip chart using the questions in the 

workbook first, and then capture the best thoughts on the Activity Planning Sheet. 

As you consider your post-activity next steps, you may recognize that you have too big a 

gap between the current activity and where you want men to end up. In this case, you 

may need to insert an in-between step.  

In our example, we suggest adding a service project, such as Habitat for Humanity, as a 

bridge to the Mexico mission trip. This church would recruit guys to help out for one 

morning or afternoon at the work project, and then use that to introduce the mission trip, 

where they will be doing roughly the same thing. This gives men a believable pathway 

through the various discipleship opportunities available in the church. 
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Prayer – 10 minutes 

Pray over your upcoming events, that God would bring the right men to those activities 

and that they would be drawn closer to Him. Be sure to pray for personal requests. 

Assignment for Next Session 

Continue any meetings with ministry leaders or potential leaders. Complete the second 

page of the Activity Planning Sheet if you started additional ones but did not complete 

them. 

Review what materials you will need for the next session.  
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��()� ����$��1��)�������
�����
 (COMPLETE ONLY PAGE ONE FOR SESSION FOUR) 

Event/Activity: ����	�	�
�������

Date: �
���B     Location: ����	�
����

Our VISION/CALL >��
�����>��
����
	���������
����������

��

How this Activity/Ministry contributes to and reinforces the vision: ��������������
��������
	���������������������������������������
�
������	�����������	������
��

�����
�	����
�����
	
���
�������C��������� � � � � � �

What types of men will this event target? �
���
�����
��

���
��
�	����	������������
����	�������������������
�	���
�����������
�	����	����������
	�	�
��������	���������������������������������������������

Possible Leaders and Areas of Responsibility (not all will apply to every opportunity)
 Area Name 

Team Leader ���
�	����

Prayer ��������	�

Promotion ��	����

�

Content / Agenda �����������

Food �
�����������	�

Emcee �����
������

Follow-up ��
�������

Event Planning: “What needs to be done to maximize the contribution of this 
event/activity to our mission?” 

TASK? AREA? WHO? BY 
WHEN? 

�

�������
�����	�������
�
���������

������� ��������� D!(D�


��

�����	��������������E�
�����������

����� ����������	� D!(�

��	�����
��������	�
������!�
���������

�
�������� �����

� )!(D�

��	�����������
��!�
��

���
�����
	�

�������
�� ������� D!(�

�����������
���������
���� ������� ��������� D!(D�


��

��!���
	����
���
������� �
���
� ��������	� B!(�
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��()� ����$��1��)�������
�����
(COMPLETE PAGE TWO FOR SESSION FIVE)

BRAINSTORMING… 
In the two columns below talk through some possible places where men might come 
from to get into this ministry opportunity and also some possible places where you might 
want men to go from here. 

 Possible Preceding Activities  Possible Planned “Next Step” Activities

EVENT DATE EVENT DATE

��	����
���������� D!F�G� � ��������

	�� F!+D�

��	��
�	�
����	� B!(G� � ��C������		�����
��� H!)�(+�

�����
���	���	��
�
��	������

B!I� � 	
���
���
���
���		�	�

F!H�

����	��
�����	� D!F�G� � �����	��������
����
��

H!++�

	�������������� B!H��B!(D� � 	
���
��������

��� G!(G�

��
���		����		�	� D!G��D!(B� � ����E�����������
�
�
�������

F!(F�+)�)J�

��	�����������	� D!H��D!(D� � � �

PLANNING (Choose a few pre-event and post-event opportunities from above.) 

Pre-Event Integration / Marketing: “How do I connect to the men where they already 
are to help them become involved in this opportunity?” 

TASK? WHO? BY WHEN?

�����������
�����	�����	������	��
�
��	�������
��

��������������������
	�
�������������������������

���������	� B!(�

�����������
�	��������	���	��������
�����������������

���������	� B!(I�


��

���������������������
������		����
�����������

����

� D!D�

������
�
���
�����������
�������
������	�����������	�

���������	� D!(D�

�����������	��
�������
!	��������
���
����������	�

����

� B!(I�

Integration to Next Steps: “What do we need to do at the event to connect as many 
men as possible to the ‘right next step’?” 

TASK? WHO? BY WHEN?

������������	���������
������	���������� ���
�	���� D!+J�

���
��
�����������
	�K��������	���������
�� ���
�	���� D!+J�

��C������		�����
���E��������������
�����L� ���
�	���� D!)J�
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What You’ll Need For This Session 

Your men will need their Participant’s Guides. You will also need the Activity Planning 

Sheet that you began working on in the last session. You will use the third page of it in 

this session. A white board or flip chart pad is suggested.  

Welcome, Review & Discussion Starter – 5 minutes 

Reports: meetings with ministry leaders or potential leaders and final adjustments to Gap 

Analysis. 

Review the Activity Planning Sheets the team has been working on. Solicit any additional 

feedback or ideas from the team. 

Watch Video – 30 minutes 

Discussion Questions – 15 minutes 

Get the team members sharing using Question 1. The second question will help you take 

the list of ways to reach men at the heart level started on the video and customize it to the 

men of your church. 

Planning Exercise – 30 minutes 

Use this exercise to dive deep on one or two events you have scheduled. Using the third 

page of the Activity Planning Sheet, after you list ways that an activity could reach men 

at the heart level more effectively, plan out an actual schedule for the event itself.  

Prayer – 10 minutes 

Continue to pray for the men of your church. Be sure to pray for the personal requests of 

your team members. 

Review what materials you will need for the next session. 
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��()� ����$��1��)�������
�����
 (COMPLETE ONLY PAGE ONE FOR SESSION FOUR) 

Event/Activity: ����	�	�
�������

Date: �
���B     Location: ����	�
����

Our VISION/CALL >��
�����>��
����
	���������
����������

��

How this Activity/Ministry contributes to and reinforces the vision: ��������������
��������
	���������������������������������������
�
������	�����������	������
��

�����
�	����
�����
	
���
�������C��������� � � � � � �

What types of men will this event target? �
���
�����
��

���
��
�	����	������������
����	�������������������
�	���
�����������
�	����	����������
	�	�
��������	���������������������������������������������

Possible Leaders and Areas of Responsibility (not all will apply to every opportunity)
 Area Name 

Team Leader ���
�	����

Prayer ��������	�

Promotion ��	����

�

Content / Agenda �����������

Food �
�����������	�

Emcee �����
������

Follow-up ��
�������

Event Planning: “What needs to be done to maximize the contribution of this 
event/activity to our mission?” 

TASK? AREA? WHO? BY 
WHEN? 

�

�������
�����	�������
�
���������

������� ��������� D!(D�


��

�����	��������������E�
�����������

����� ����������	� D!(�

��	�����
��������	�
������!�
���������

�
�������� �����

� )!(D�

��	�����������
��!�
��

���
�����
	�

�������
�� ������� D!(�

�����������
���������
���� ������� ��������� D!(D�


��

��!���
	����
���
������� �
���
� ��������	� B!(�
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��()� ����$��1��)�������
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(COMPLETE PAGE TWO FOR SESSION FIVE)

BRAINSTORMING… 
In the two columns below talk through some possible places where men might come 
from to get into this ministry opportunity and also some possible places where you might 
want men to go from here. 

 Possible Preceding Activities  Possible Planned “Next Step” Activities

EVENT DATE EVENT DATE

��	����
���������� D!F�G� � ��������

	�� F!+D�

��	��
�	�
����	� B!(G� � ��C������		�����
��� H!)�(+�

�����
���	���	��
�
��	������

B!I� � 	
���
���
���
���		�	�

F!H�

����	��
�����	� D!F�G� � �����	��������
����
��

H!++�

	�������������� B!H��B!(D� � 	
���
��������

��� G!(G�

��
���		����		�	� D!G��D!(B� � ����E�����������
�
�
�������

F!(F�+)�)J�

��	�����������	� D!H��D!(D� � � �

PLANNING (Choose a few pre-event and post-event opportunities from above.) 

Pre-Event Integration / Marketing: “How do I connect to the men where they already 
are to help them become involved in this opportunity?” 

TASK? WHO? BY WHEN?

�����������
�����	�����	������	��
�
��	�������
��

��������������������
	�
�������������������������

���������	� B!(�

�����������
�	��������	���	��������
�����������������

���������	� B!(I�


��

���������������������
������		����
�����������

����

� D!D�

������
�
���
�����������
�������
������	�����������	�

���������	� D!(D�

�����������	��
�������
!	��������
���
����������	�

����

� B!(I�

Integration to Next Steps: “What do we need to do at the event to connect as many 
men as possible to the ‘right next step’?” 

TASK? WHO? BY WHEN?

������������	���������
������	���������� ���
�	���� D!+J�

���
��
�����������
	�K��������	���������
�� ���
�	���� D!+J�

��C������		�����
���E��������������
�����L� ���
�	���� D!)J�
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��()� ����$��1��)�������
�����
 (COMPLETE PAGE THREE FOR SESSION SIX) 

EVENT SCHEDULE 

Heart-Orientation – “What strategies will we use to reach men at the heart level?” 
� Music     � Games/Competition     � Testimonies   � Video    � Stories  � Humor     
� Activity  � Service Opportunity     � Conversations � Drama � Prayer  
� Traditions   � Celebrations � Other 

List the specific strategies you will incorporate and how: 
�
	������
�	���������	���������	��������
�������
��������������	�	��	�
������������E��������	��������
	�	������		��
���(JJ����������	�	��
���������	����������
����		������������
��	�������E�������
����������������������	�������	������������

�����
�
�������������
�
���
�E�������������	��������
	 ��
���
���
���	�����
�������		�����
�����
	�������
�����
������������������

AGENDA – “How will you organize your event on a time schedule?” 

From To Description Who Supplies Needed

)>JJ� D>JJ� �&"�21.�,'�.$1--� �$,88� �

D>JJ�� F>JJ� 	&"�32�"#6-&4��0%#1$4��"$#4%�0#'4��&"0�� �,&� "#6-&0-,"%4��",,-6,A�
0&'"&$21&0&4��0#'7/�

F>JJ�� F>(J�� �&#7&$4%12��&#8�2$#/&$�"18&� ����� �

F>(J�� F>)J�� �,,$4�,2&'��.3/4�41.'�1'� �&"&� �#8&�"#.4��4%#$21&4�

F>)J�� G>JJ�� )�.#8&�4"#"1,'4�2#1'"6#--�"#$.&"�4%,,"1'.��
0,$'�",44��-,'.�714"#'0&�%,$4&4%,&�",44�

�%1-� #--�.#8&�4322-1&4��)�
8&'�",�%,4"�.#8&4�

G>JJ�� G>JD�� �&-0,8&��2$#/&$� �1;&� 810$,2%,'&�

G>JD�� G>BJ�� 	&$9&�71''&$�1'�6355&"�-1'&� �$,88� �

G>BJ�� G>BD�� �2&'1'.� �1;&� �

G>BD�� G>DJ�� �18�4�"&4"18,'/� �18� 810$,2%,'&�

G>DJ�� H>JD�� �,$4%12���(�+�4,'.4��4,-,� �314���� �0,34"10�.31"#$��
810$,2%,'&�

H>JD�� H>(D�� �&44#.&>�	&$9#'"��&#7&$4� �,6� �,:&$�,1'"�

H>(D�� H>+)�� 	&$910&��$,?&0"��'"$,� �,6�*�
�,8&$�

�17&,��%#'7,3"4�

H>+)�� H>+I�� �9&$91&:��&'M4�		�0-#44���-2%#�*�	,5"6#--�� �,�*��/� �

H>+I�� H>)I�� �#9&�#�-&#7&$�2$#/�5,$�&#0%�8#'�1'�48#--�.$24� �1;&� �

H>)I�� H>DB� 	1.'�324�6/�#4;1'.�8&'�",�8&&"�:1"%�-&#7&$4�
#"�417&�,5�$,,8�

�1;&� 0-126,#$74�

H>DB�� I>JJ�� �,$7�,5�&'0,3$#.&8&'"�#'7�2$#/&$� �#4",$�� �

I>JJ�� I>)J�� 
&4&"�"#6-&4��0-&#'�;1"0%&'� �&$$/� �

C� C� C�
C�
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What You’ll Need For This Session 

Your men will need their Participant’s Guide. You will need the small activity square 

sheets (make as many copies as you may need from pg 26), a roll of butcher paper (four- 

to-five feet in length), and tape. 

Welcome, Review & Discussion Starter – 5 minutes 

This session covers the Sustain step in the Create-Capture-Sustain cycle. But more 

importantly, in this session you will begin to build a storyboard of the men’s discipleship 

process in your church. 

There are no discussion questions for this session because the activity will take the entire 

time after the video. 

Watch Video – 30 minutes 

Planning Exercise – 45 minutes 

In this exercise, you will build a storyboard showing critical paths for men to take 

through your discipleship opportunities and activities in the church. Use the small activity 

sheets provided in the workbook and on the next page. Make as many copies as you need. 

You will be making one small sheet for each activity that men might participate in. Don’t 

try and make one sheet for every activity in the church. Pick out five or six to begin with 

that make the biggest impact on men that participate. 

Place these sheets on a piece of butcher paper (see example) in roughly chronological 

order. Next, determine whether there is an appropriate path for men to connect from one 

activity to the next. For instance, as we mentioned in the last session, in our example the 

church had a men’s BBQ scheduled and thought it would be a great place to promote 

their short term mission trip to Mexico. As they discussed it, however, they realized that 

the ‘leap’ from a BBQ to a mission trip was too great. So they scheduled a work 

project—a Habitat for Humanity house—as a bridge.  

As you work on this activity, you will want to identify which of the activities that the 

men’s leadership team will be responsible for. Those are the events that you will want to 

complete an Activity Planning Sheet (Sessions 4, 5 & 6) for. 

As you fill out the small sheets, make sure to list the activities where you will recruit men 

from to join you, and where you will send them next to capture the momentum. If you 

want to, use a sticky note to put those on your chart as well. Consider if one of your 

leaders might be able to help the leader of another event make his opportunity even more 

attractive and beneficial to men. 
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Make sure that the specific activities your team is responsible for over the next four-to-

six months are on the storyboard. Assign a team member to be responsible for the 

Activity Planning Sheet for each of those activities.  

Prayer – 10 minutes 

Pray over the schedule as it is taking shape on your Storyboard. Pray that men will find 

these critical pathways easy to follow, and that they will develop into true disciples. 

Assignment for Next Session 

Have each team member work on his Activity Planning Sheets for the next session. 

Review what materials you will need for the next session. 
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June 4 

Men’s 

BBQ 

Aug 3-12

Mexico 
Mission 

Trip 

June 25

Alpha 

Course

Sep 10 

New  
Member

Class 

June 4 

Men’s 

BBQ 

Aug 3-12

Mexico 
Mission 

Trip

June 25 

Alpha 

Course 

Sep 10 

New  
Member

Class

June  
16, 23, 30
Habitat 

House 

(too big of a 

jump here) 
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What You’ll Need For This Session 

Your men need their Participant’s Guide and all work-product from the previous 

sessions.  

Welcome, Review & Discussion Starter – 5 minutes 

This session wraps up all of the content of the course and sets you on a path toward 

creating and implementing an action plan based on the work you’ve done.  

Watch Video – 30 minutes 

Discussion Questions – 15 minutes 

Discuss whether you think it is easy or hard for a man to navigate the discipleship process 

of your church. How could you make it easier? Come up with a few concrete suggestions 

if necessary and assign a leader(s) to follow through. 

Planning Exercise – 35 minutes 

Review any unfinished work as necessary from the previous sessions. Then, take the 

activities as listed on your storyboard and put them on a calendar. Note the names of the 

leaders for each activity, and be sure to note any deadlines for planning purposes. 

Work on an Activity Planning Sheet for each of your key events. We’ve included an 

additional sample at the end of this section. 

Next, determine what your communication strategy will be. For the activities your team 

is responsible for, you may want to assign a single point of contact with the church office 

for announcements from the pulpit and in the bulleting, website, etc. 

Determine how you will follow up. You will need to establish an ongoing schedule for 

team meetings. If the training schedule has worked, you may want to use the same day 

and time, although you may choose to change the frequency. 

Prayer – 10 minutes 

Pray that God would guide your planning and implementation as you go. You are not 

making plans and asking God to bless them. You are asking for God to help you develop 

your plans, and that He would send His Holy Spirit before you to make your paths 

straight. 

Pray for strength, perseverance, love for the men and women of your church, and 

holiness. Pray for the leaders of your church, and especially for your pastor. 
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 (COMPLETE ONLY PAGE ONE FOR SESSION FOUR) 

Event/Activity: ����������
��
���������
	���
�����

Date: B�	��

���	�����
��           Location: (+)������	�����

������
	��

Our VISION/CALL : �
�����>��
����
	���������
����������

��

How this Activity/Ministry contributes to and reinforces the vision: �
�	��������
��

�������
����	�
�����������������������
����������	����������
�	��������

��
��������	����������	��������������	���������<���	�

�����=������

�������������������C��
���������	�
���������
	�

What types of men will this event target? �
��

�����
�	����	��������������
��
�	����	�

Possible Leaders and Areas of Responsibility (not all will apply to every opportunity)
 Area Name 

Team Leader �����
����
�*�����
�������

Prayer �����	�����

Promotion 	����

��������

Content / Agenda �!��

Food �	��
�����
�

Emcee ����������
�

Follow-up ��
�������

Event Planning: “What needs to be done to maximize the contribution of this 
event/activity to our mission?” 

TASK? AREA? WHO? BY WHEN?

���
��������������������	����� �����
�����
�

����*�
����
�

D!+D�

������������		�
������	� �����
�����
�

���� F!+�


��

���������
���� ����� �	��
� F!G�

������
����������	����������� �
�������� 	����

� D!(�

�����������
���
�������!�
������

�
���
� ��	����� B!(D�
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��()� ����$��1��)�������
�����
 (COMPLETE PAGE TWO FOR SESSION FIVE) 

BRAINSTORMING… 
In the two columns below talk through some possible places where men might come 
from to get into this ministry opportunity and also some possible places where you might 
want men to go from here. 

 Possible Preceding Activities  Possible Planned “Next Step” Activities

EVENT DATE EVENT DATE

��	����
���������� D!F�G� � ��������

	�� F!+D�

����	����� F!B� � ��C������		�����
��� H!)�(+�

�����
���	���	��
�
��	������

B!I� � 	
���
���
������		�	� F!H�

����	��
�����	� D!F�G� � �����	������������
�� H!++�

	�������������� B!H��B!(D� � 	
���
��������

��� G!(G�

��
���		����		�	� D!G��D!(B� � � �

��	�����������	� D!H��D!(D� � � �

PLANNING (Choose a few pre-event and post-event opportunities from above.) 

Pre-Event Integration / Marketing: “How do I connect to the men where they already 
are to help them become involved in this opportunity?” 

TASK? WHO? BY WHEN?

�������������	����������
�	���	������� ����
� B!(�

�

���������������	��
��������� ����
� B!(I�


��

���������������������
������		�����������
����

����

� D!D�

����������
���������	�������	��
���	������ ���� B!(�

�����������	��
�������
!	��������
���
����������	�

����

� B!(I�

Integration to Next Steps: “What do we need to do at the event to connect as many 
men as possible to the ‘right next step’?” 

TASK? WHO? BY WHEN?

�������		�����
������	���������	�		�������
��������
���
���

����
� D!+J�
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�����
 (COMPLETE PAGE THREE FOR SESSION SIX) 

EVENT SCHEDULE 

Heart-Orientation – “What strategies will we use to reach men at the heart level?” 
� Music     � Games/Competition     � Testimonies   � Video    � Stories  � Humor     
� Activity  � Service Opportunity     � Conversations � Drama � Prayer  
� Traditions   � Celebrations � Other 

List the specific strategies you will incorporate and how: 
��	�������E���		�����
������	����������������	��

������������������
	��
������
��C��
������
���������E������
	������	��	��	�������E��������
����
�����
�����L�
	�
�����E����������������������������
�����	�������
�����������
�
������������
��������
���
	��
�
�
AGENDA: “How will you organize your event on a time schedule?” 

From To Description Who Supplies Needed

H>BD� I>JJ� �����
	������
����	���� ���� ����	�

I>JJ�� (+>JJ� ��
�������
	�� ���� �

(+>JJ�� (+>(D� ��	��������
�����		�����
������� ��� �

(+>(D�� (>JJ�� �����������	��������
����
�������
�

�	��
� �

C� C�
C�


